
 Christian County Commission 100 West Church St, Room 100 

  Ozark, MO  65721 

 October Term http://ChristianCountyMO.iqm2.com 

 

 ~ Minutes ~  

Thursday, November 19, 2015 8:50 AM The Christian County Courthouse 

I. Convene 

 The meeting was called to order at 8:56 AM by Presiding Commissioner Ray Weter 

A. Roll Call 

Attendee Name Title Status Arrived 

Ray Weter Presiding Commissioner Present 8:50 AM 

Bill Barnett Western Commissioner Absent  

Sue Ann Childers Eastern Commissioner Present 8:50 AM 

Cheryl Mitchell Assistant Present 8:50 AM 

Nikki Thiessen Assistant Present 8:50 AM 

Ashley Hannah Secretary Present 8:56 AM 

II. Agenda 

Motion/Vote - 8:56 AM Christian County Commission 
Discussion -  Approve Agenda 
The meeting was attended by Commission Assistant Ashley Hannah, Assistant Nikki 
Thiessen, County Clerk Kay Brown, and C2 Road Services Brent Young. 

 

Presiding Commissioner Ray Weter entertained a motion to approve the agenda. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Sue Ann Childers 

ABSENT: Bill Barnett 

 
Motion/Vote - 8:55 AM Kay Brown-County Clerk 
Minutes & Financials Approval -  Approve Minutes and Financials 
The meeting was attended by Commission Assistant Ashley Hannah, Assistant Nikki 
Thiessen, County Clerk Kay Brown, and C2 Road Services Brent Young. 

 

Presiding Commissioner Ray Weter entertained a motion to approve the closed minutes 
for November 9, 2015. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Sue Ann Childers 

ABSENT: Bill Barnett 

 
Motion/Vote -    
Approve November 9, 2015 Minutes 
The meeting was attended by Commission Assistant Ashley Hannah, Assistant Nikki 
Thiessen, County Clerk Kay Brown, and C2 Road Services Brent Young. 

 

Presiding Commissioner Ray Weter entertained a motion to approve the open minutes 
for November 9, 2015. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Sue Ann Childers 

ABSENT: Bill Barnett 

 
Motion/Vote -    
Approve November 12, 2015 Minutes 
The meeting was attended by Commission Assistant Ashley Hannah, Assistant Nikki 
Thiessen, County Clerk Kay Brown, C2 Road Services Brent Young, and Road Services 
Supervisor Miranda Beadles. 

 

Presiding Commissioner Ray Weter entertained a motion to approve the open minutes 
for November 12, 2015. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Sue Ann Childers 

ABSENT: Bill Barnett 

 
Motion/Vote - 9:15 AM Christian County Commission 
Revision to Policies or Contracts -  Policy Adoption of Employee Rehires and Transfers 
The meeting was attended by Commission Assistant Ashley Hannah, Assistant Nikki 
Thiessen, Prosecutor Amy Fite via phone, Assistant Mary Argiso, C2 Road Services Brent 
Young, Road Services Supervisor Miranda Beadles, Judy Dollarhite, Amelia Wigton, 
County Auditor Lacey Hart, County Treasurer Karen Matthews, Assistant Janette Bleau. 
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Prosecutor Amy Fite expressed concerns to the Commission regarding the broad 
verbage contained within the Employee Rehire and Transfer policy submitted by Glenn 
Pace.  She asked that the Commission consider defining the specific benefits that are to 
be continued on rehire, redefining a lateral move, clarify a transfer vs. rehire, and 
verbage that doesn't appear to restrict hiring manager discretion.    

 

Presiding Commissioner Weter and Commissioner Childers encouraged Amy to contact 
Glenn Pace to present her concerns before a final policy is presented to the 
Commission.  Once Ms. Fite's concerns are addressed, the County Commission will 
consider policy adoption. 

 

Presiding Commissioner Weter opened the floor for public discussion. 

 

County Treasurer Karen Matthews expressed her opinion that Christian County 
employee's that lost any hours of vacation or sick time accrued above the 56 hours of 
pay-out allowed on their final check, have those lost hours reinstated upon rehire, if 
they fall within the eligible rehire time frame. 

 

County Auditor Lacey Hart expressed her opinion that a distinction between department 
and office be made, and the verbage regarding lateral-transfer pay remaining the same 
should be removed or clarified.  She asked the Commission to consider using 
termination in lieu of resign as it is broader in scope, and define what is meant when an 
employee is terminated for-cause.  She expressed a concern that the current policy 
negatively impacts hiring manager discretion.  She agreed with Ms. Fite that a rehire is 
separate from a transfer and should be defined as separate. 

 

Presiding Commissioner Weter entertained a motion to table, pending further review of 
policy. 

RESULT: TABLED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Sue Ann Childers 

ABSENT: Bill Barnett 

 
Motion/Vote - 9:51 AM Miranda Beadles-Highway Engineer 
Discussion -  Selmore Special Road District IGA 
The meeting was attended by Commission Assistant Ashley Hannah, Assistant Nikki 
Thiessen, C2 Road Services Brent Young, Road Services Supervisor Miranda Beadles, 
Judy Dollarhite, Amelia Wigton, Assistant Janette Bleau, PNZ Director Todd Wiesehan. 
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Miranda Beadles presented the signed IGA between Selmore Speial Road and Christian 
County for $11, 340.  Ms. Beadles asked the Commission for approval. 

 

Presiding Commissioner Weter entertained motion to approve. 

 

*Copies needed 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Sue Ann Childers 

ABSENT: Bill Barnett 

 
Motion/Vote - 10:00 AM Christian County Commission 
Bid Opening -  Emergency Generator Maintenance Bid Opening 
The meeting was attended by Commission Secretary Cheryl Mitchell, Assistant Nikki 
Thiessen, Amelia Wigton,  Assistant Janette Bleau, and Judy Dollarhite. 

 

Two bids were reviewed.  Norton Power Systems, 1203-A Eaglecrest, Nixa, Mo., and 
Central Power Systems & Services, 3100 E. Kearney, Springfield, Mo. 

 

The bid from Norton Power Systems as prepared by Jeff Norton was reviewed.   

 

The bid from Central Power Systems as prepared by Tim Schultz was reviewed. 

 

Commissioners will review and compare the two bids.  Copies of the two bids will be 
presented to the County's Building Maintenance Chief Kenny Coates for his review and 
recommendation. 

 

Presiding Commissioner Weter entertained motion to table until Monday, November 
23, 2015. 

RESULT: TABLED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Sue Ann Childers 

ABSENT: Bill Barnett 
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Motion/Vote - 10:15 AM Trevor Croley-Croley Insurance 
Discussion -  Employee Supplemental Insurance Coverage 
The meeting was attended by Commission Assistant Ashley Hannah, Assistant Nikki 
Thiessen, Payroll Clerk Paula Brumfield, Insurance Broker Trevor Croley, Michelle Brown, 
Assistant Janette Bleau, Judy Dollarhite, and Robert Palmer. 

 

Trevor and Michelle presented the voluntary benefits that include dental, vision, 
voluntary life, and long term disability.   

 

Dental:  Principal Financial adjusted the dental rates for 2016 and employee's could see 
an increase of $.75 per month if renewed.  Guardian, Delta, KC Life, and United 
Healthcare all declined to bid dental due to our current rates.  Anthem BC/BS currently 
is the lowest cost bid for dental for 2016. 

 

Vision:  Estimates from the same group as dental.  Employee's could see an increase of 
$.75 per month if renewed.  Principal Financial pays flat-rate reimbursement, while the 
completing plans premiums are slightly more expensive, they offer co-pay scenarios.  
Trevor mentioned that the vision plan had a 158% loss for 2015 and recommended 
staying with current plan rather than move to co-pay plan since it's getting so much 
usage. 

 

Voluntary Life: Sixty-seven employees are currently enrolled in Principal Financial Term 
Voluntary Life, which equals about $5 million in coverage.  If change is made to different 
provider, each existing enrollee would need to be re-enrolled and non-enrollee's will 
need to waive coverage due to the guarantee issue of plan.    Voluntary Term Life was 
bid and Anthem BC/BS is currently the lowest cost bid for term life insurance for 2016.   

 

Trevor asked the commissioners to consider the administrative issues of going with 
different vendors with regards to payroll and reconciliation as opposed to keeping all 
plans under Principal Financial.  He also asked the Commission to decide if the County is 
going to continue to pay 100% of the employee base plan for 2016 prior to open 
enrollment meetings. 

 

Presiding Commissioner Weter opened the floor to public discussion.  No discussion.  
Commission is going to review the bids for voluntary benefits. 

 

Presiding Commissioner Weter entertained motion to table until Monday, November 
23, 2015 
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RESULT: TABLED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Sue Ann Childers 

ABSENT: Bill Barnett 

 
Motion/Vote - 11:05 AM Christian County Commission 
Discussion -  Adoption of 2012 Building Codes 
The meeting was attended by Commission Secretary Cheryl Mitchell, Assistant Nikki 
Thiessen, Robert Palmer, Judy Dollarhite 

 

Commissioner Childers has been working on the requirements.  This is the second 
meeting of building codes adoption, the final meeting is planned for December 10, 
2015. 

 

Presiding Commissioner Weter opened the floor to public discussion.   

 

Judy Dollarhite: Asked about clarification with regards to permit requirement for pools.    
Commissioner Childers clarified what actions requires permits.   

 

Robert Palmer: He met with building department personnel and he feels that they don't 
have any expertise in the existing building codes.  He stated that we focus on 
International Building Codes which are complex and creates a risk of eliminating codes 
that affect sound buildings.  He has a concern over E-Section of commercial code.  He 
also finds problematic the potential of being sued due to making deletions to the IBC.   
He suggested Christian County create their own building code. 

 

Presiding Commissioner Weter entertained motion to table the Building Code hearing 
until December 10, 2015. 

RESULT: TABLED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Sue Ann Childers 

ABSENT: Bill Barnett 

 
Motion/Vote - 1:00 PM Dave Penrod-Zobrio 
Presentation -  Accounting Software Presentation 
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The meeting was attended by Commission Assistant Ashley Hannah, Assistant Nikki 
Thiessen, Dave Penrod, Andrew Hubbard, John Varadian, County Treasurer Karen 
Matthews, County Auditor Lacey Hart 

 

Financial System Software Presentation by Zobrio, as presented by Senior Account 
Executive Dave Penrod.  Andrew Hubbard will be Christian County project manager if 
product is implemented. 

 

Presiding Commissioner Weter explained to Mr. Penrod the issues that prompted the 
commission to pursue a financial management system - management of requisition and 
purchase orders, the flow of inter-office payables, and the lack of access to real-time 
management being a few of the larger issues.  

 

Presiding Commissioner Weter asked if the management system will flag events, for 
example, when $4,500 is met with a specific vendor.  Answer:  While a flag system 
doesn't exist, a report can be created with set parameters to manage specific data 
needs. 

 

Presiding Commissioner Weter asked if an electronic requisition will reflect the 
remaining real-time balance.  Answer:  Yes, once it's approved in the management 
system, the dollar amounts are accurately reflected. 

 

Treasurer Karen Matthews asked if this program would allow her to post financial 
information to the website in a searchable format for the public.  Answer:  Yes, they can 
export data from the management system for public consumption. 

 

Presiding Commissioner Weter asked if the product would utilize our existing servers.  
Answer:  Yes, server use in addition to a Zobrio Cloud, if Commission elects to add this 
feature to the agreement. 

 

Presiding Commissioner Weter asked if the product is usable with MAS90.  Answer:  No, 
because the two systems wouldn't communicate thereby creating a break in the 
management flow. 

 

Discussion followed between Treasurer Karen Matthews, Presiding Commissioner 
Weter, Commissioner Childers, and Andrew Hubbard to clarify the current procedural 
flow and if the management system accommodates the needs of the County.  
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Commissioner Childers explained the concerns and issues with current reporting to 
Andrew Hubbard.  The Commission would like a management program to view real-time 
revenue and expenditures, and departmental balances.  Andrew reviewed the reporting 
and financials portion of the management system.  Presiding Commissioner Weter 
asked Andrew to demonstrate how to view the year-to-date budget report.   

  

The payroll and time keeping portion of the management system were briefly over-
viewed with the Commission since the Payroll Clerk was absent.  Commissioner Childers 
said tracking comp time and ACA tracking are two of the needs that would have to be 
met by the management system.  The time keeping system was reviewed with the 
Commission. 

 

Presiding Commissioner Weter asked how licenses are purchased.  Answer: The 
Commission would be buying concurrent user licenses and there are different user-level 
accesses.  Discussion followed about how the management system installation would 
affect the County servers and issues that might need to be addressed regarding the 
bandwidth. 

 
Motion/Vote -  Brent Forgey and Crystal Lyons-MU Extension Office 
Budget Discussion and Decisions -  11.2609 : Extension Update and Budget 
The meeting was attended by Commission Secretary Cheryl Mitchell, Assistant Nikki 
Thiessen, Brent Forgey, Chrystal Lyons, Amelia Wigton, Walt Martens, Brian Bringle, and 
County Auditor Lacey Hart. 

 

The MU Extension Budget was reviewed with Chrystal Lyons.  Brief discussion followed. 

 

Commissioner Childers noted that some 2016 costs are less than prior year.  Answer: 
Chrystal said they were able to shift some operations costs around and re-prioritize.  

 

Presiding Commissioner Weter inquired about the higher printing costs.  Answer: The 
Extension purchased a new color copy machine just recently.  The actual cost will be less 
due to not needing as many maintenance repairs.  Mr. Martens added that since the 
copier is color, they will not have to farm out printing, also saving costs. 

 

Lacey said the reviewed the Extension Update and Budget and agreed it is a great 
program for the County, but the decision to adopt will have to be based on what is 
available within the budget. 
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Presiding Commissioner Weter asked Chrystal Lyons if she understood this was an 
informational hearing while the Commission reviewed the MU Extension Update and 
Budget.  Ms. Lyon's stated she did understand. 

 

III. Adjournment 

 The meeting was closed at 3:32 PM 
Motion/Vote -    
Adjourn 
The meeting was closed at 3:32 p.m. 

 

The County Commission will resume session on Monday, November 23, 2015. 

 

Presiding Commissioner Weter entertained a motion to adjourn. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Sue Ann Childers 

ABSENT: Bill Barnett 

 

 
Presiding Commissioner, Ray Weter 

 
Western Commissioner, Bill Barnett 
 

 
Sue Ann Childers 
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Eastern Commissioner, Sue Ann Childers 
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